
 
Academy for Science and Design (ASD) 
Board of Trustees Meeting Minutes -MARCH 13, 2019  (Approved 4/10/19 Board Mtg) 
doc ref:  2019-MARCH 13 2019-  ASD Board Minutes 
 
Board Members Present (8): Michael Bailey, Rick Bartle, Peter Bewley, Heather Bobbitt, 
Patricia Casey, Heather MacDonald,  Dr. Dan Moriarty 

 
Board Members Absent (5): Rod Conard, Greg Czuba, Kent Glossop, Dr. Karen Graham, Kim 
Lavallee, Gaynelle Swann 

Non-Voting Members Present (2): Jennifer Cava, Sarah Frischknecht 

Others in Attendance: Jessica Golden, Stephanie Dumoski 

Meeting called to order 6:47 PM  by Peter Bewley 

1. Public comments There were no public comments 
 
2. Approve minutes from previous meetings 
     FEBRUARY 13,  2019 Board Meeting Minutes & Non Public Session Minutes 

● ASD Board Meeting Minutes 2019-02-13 DRAFT  
● ASD Board Meeting Minutes Closed Session 2019-02-13 DRAFT  

 
Heather MacDonald made a motion to approve the February 13, 2019 meeting minutes, 
six were in favor, Patricia Casey abstained, so moved.  
 
Heather MacDonald  made a motion to approve the February 13, 2019 Closed session 
minutes, and keep them sealed, all were in favor, so moved.  
 
3. Consent Agenda 

● N/A 
 
4.  Policies  

● Policies    N/A 
 
5.  Items of Board Business 

● Board Chair 
 

● Board Treasurer 
P&L and Balance Sheet for January 2019: 
 

○ January 2019 P&L Report  
○ January 2019 Balance Sheet 

 
Mike Bailey reported the financial statements for January 2019 were approved by the Finance 
Committee and noted the addition of 2 previous months, December and November 2018 for 

https://docs.google.com/document/d/1c6RjkjsCZzrVAQXspel3DrHePKlUWeN1HNJsue9hoLk/edit
https://docs.google.com/document/d/1f6DtEs90fdTPKSibUTon5mWLElHLIRsrGzeq9zvtBew/edit
https://drive.google.com/open?id=0B7XOAqSFv_fwcEltd3pwYUNMM2xLcDFsamQ2Z2g2S2NWRUVJ
https://drive.google.com/open?id=0B7XOAqSFv_fwWDFZU3d1UnFuSW9YRnNVZHpCZXc0djMxUldF


assistance in understanding the expenditures. These reports were emailed to the Board in 
advance of tonight's meeting. Mr. Bailey reported he had no queries and asked if there was any 
further discussions needed, no requests made.  
 
Mike Bailey made a motion to approve the January 2019 Financial Statements 2019, all 
were in favor, so moved.  
 
Peter Bewley asked the committee pull together an evaluation of the electrical usage since 
upgrades were done.  
 
Mike Bailey reported all manifests available as of March 8, 2019 have been reviewed and 
validated.  

 
Mike Bailey reported the Form 990 has been signed and returned to be submitted 
  
6.   Approval School Calendar 2019 - 2020 (Jenn Cava) 
 
https://docs.google.com/a/asdnh.org/document/d/1SQz_VHwgG_7qzPem1YGSukijCam
9dP1N0JDIYDpeoTw/edit?usp=drive_web 

ASD will have the same number of school days in 2019-2020 as the current school year (which is 
171 days), with the usual option available to allow Grade 6 to finish the school year on the Friday 
prior to Finals Week. As always, this option depends upon whether or not we exceed our 5 Snow 
Packet days for the given year.  

State seat time requirements have been met by this proposed calendar, and will be exceeded by 
1080 minutes for Grades 7-12, and 1350 minutes for Grade 6. 

ASD proposes a September Teacher Workday on Tuesday,  September 10th as Nashua schools 
are closed for the mayoral primary. 

ASD proposes a Teacher Workday planned for February 11th as Nashua schools are closed for 
presidential primary.  

ASD proposes to not have a Teacher Workday in April, despite Nashua's early release day on 
April 17th.  This will enable our 6th grade to complete school year before finals. Buses have 
already been arranged. 

Heather MacDonald made a motion to approve the 2019-2020 School Calendar, all 
were in favor so moved.  
 
7. Approval Budget 2019-2020 / Proforma -> 2024 (Mike Bailey) 
 
Mike Bailey reported the 2019/2020 (FY’20) annual budget and 5 year proforma was sent out 
for review by the Board after the February Board meeting; he received no feedback, questions 
or comments from the Board. 

https://docs.google.com/a/asdnh.org/document/d/1SQz_VHwgG_7qzPem1YGSukijCam9dP1N0JDIYDpeoTw/edit?usp=drive_web
https://docs.google.com/a/asdnh.org/document/d/1SQz_VHwgG_7qzPem1YGSukijCam9dP1N0JDIYDpeoTw/edit?usp=drive_web


 
Mike Bailey made a motion to approve the Budget 2019-2020/Proforma > 2024, all were in 
favor, so moved.  
 
8. Director's Report 
March 2019 

 

Gender Ratio at ASD 

 

In the March of 2017 Director’s Report, I shared the male/female ratio of ASD students in an effort to 

gather indicators as to the role our school may be playing in the encouragement of females in STEM, so I 

wanted to take a moment to update this information.  In the following two charts, it is demonstrated that 

the rise in the number of enrolled female students is slow but steady.  I also asked Registrar Bonnie Doyle 

to provide data as to the total number of female applicants, as the blind lottery for admission could have 

an impact on the gender ratio of enrolled students.  Although there seemed to be a spike in the number of 

female applicants during the 2016 and 2017 academic years, the general percentage of female applicants 

has held steady at around 40-42%.  It should be noted that this year, in the school’s commitment to 

ongoing encouragement of female students in STEM, a special presentation about ASD was made for the 

young ladies at Girls, Inc.-- an organization that also provides after-care for ASD students currently.  We 

will continue to consider ways to encourage females to apply and enroll in our school.  I’d like to thank 

Registrar Bonnie Doyle for compiling this information. 

 

ASD Enrollment Populations: 

Year Total # of Students % Male % Female 

2018 - 2019 522 58% 42% 

2017 - 2018 511 58% 42% 

2016-2017 525 60% 40% 

2015-2016 521 60% 40% 

2014-2015 492 62% 38% 

2013-2014 447 64% 36% 

2012-2013 413 66% 34% 

2011-2012 288 63% 37% 

2010-2011 192 66% 34% 



2009-2010 116 62% 38% 

2008-2009 56 61% 39% 

2007-2008 33 67% 33% 

 

ASD Applicant Pool: 

Applicants Seeking 

Enrollment for: 

% Male 

Applicants 

% Female 

Applicants 

Total # Applicants Eligible for 

Lottery 

2019 - 2020 58% 42% 303* 

2018 - 2019 61% 39% 300 

2017-2018 53% 47% 298 

2016-2017 54% 46% 275 

2015-2016 58% 42% 230 

*We have additional students (post lottery) in the 2019 2020 applicant school - 307 total students. 

Percentages are holding steady. 

 

 

Student Attendance at ASD 

 

As a member of the ASD Policy Committee, we have had several conversations surrounding any additional 

policies that may be needed in regard to student attendance at ASD.  As many of you know, several school 

districts have very strict policies connected to the number of days a student must be physically present in 

class in order to receive credit for the class.  Since the school’s first Charter, there has always been a 

reduced focus on “seat time” and an increased focus on the coursework itself (especially with online access 

to course materials/assignments).  As is evident by the data below, I am of the opinion that this approach 

is working at this point, as ASD has a very high level of student attendance each day.  

 

Attendance Chart - August 26th, 2018 - March 5th 2019 

 

Grade Average 

Daily 

Attendance 

Average 

Students 

Attending 

per day 

Average 

Students 

Absent 

per day 



06 97.63% 87.13 2.12 

07 96.63% 101.44 3.54 

08 95.93% 91.09 3.87 

09 96.54% 78.39 2.81 

10 95.02% 53.25 2.79 

11 93.73% 56.4 3.78 

12 95.23% 40.95 2.05 

Total 96.05% 508.65 20.95 

 

 

 

Student Services Coordinator 

 

As referenced in previous Board meetings, ASD continues to search for a Student Services Coordinator to 

meet the needs of our increasing number of students receiving accommodations and services through 504 

Plans and Special Education IEPs.  We have begun the interviewing process, and feel confident that we 

will find a great fit for this position.  While we hope to engage a full-time Coordinator prior to the school 

year’s end, our primary goal is to secure the most highly qualified for the position, acknowledging that the 

candidate may be under contract with another school until July 1.  Below is a chart representing the 

percentage of students per grade who this individual will be directly responsible for, as well as providing 

additional support for ELL students, and others as needed. 

 

Grade Total Population # on IEP # on 504  Plans % of Population 

6 89 1 6 8 

7 104 1 11 12 

8 93 1 12 14 

9 80 1 14 19 

10 55 2 14 29 

11 58 1 17 31 

12 43 0 8 19 

All Grades 522 7 82 17 

 

ASD Spring Gala 



 

Planning is underway for the Spring Gala (April 12th from 6:30-11:30 pm in the Somerset Ballroom of the 

Double Tree Hilton of Nashua).  Amy Bewley has worked very hard to secure several very impressive 

auction items for the event, as can be seen below:  

 

The Verandah Resort and Spa, Antigua - 7 night stay 

St. James’s Club & Villas, Antigua - 7 night stay 

Pineapple Beach Club Antigua - 7 night stay 

Palm Island Resort & Spa, The Grenadines - 7 night stay 

St. James’s Club Morgan Bay, Saint Lucia - 7 night stay 

The Club, Barbados Resort & Spa - 7 night stay 

Los Establos Boutique Inn, Panama - 7 night stay 

Global Sporting Safaris - New Zealand Elite Red Stag Hunting Package for Two 

Hacienda Tres Rios Resort, Spa and Nature Park, Cancun - 5 days, 4 nights (all inclusive) 

YMCA of Greater Nashua - Gift Certificate for Family Membership for One Year 

A.I. Painting - Interior Painting for up to a 12 x 15 Room, including ceiling, trim and paint 

Kurdek Law Office - Will Package 

Manchester Music Mill - Guitar 

Pats Peak - 2 weekday passes 

W.S. Badger - $25 in products 

Squam Lakes Natural Science Center - 4 passes 

Boston Red Sox - autographed ball (player TBD) 

Boston Red Sox - tickets (game TBD) 

Common Man Inn and Spa - one night stay and $40 gift certificate 

Swan Boats - 10 passes 

Cranmore - 4 Mountain Adventure Passes 

Old Sturbridge Village - Family Pass 

Copper Door - $50 Gift Certificate 

Merrimack Repertory Theater - 2 tickets to any show 

Launch Trampoline Park - 2 passes 

Salem Witch Museum - 6 passes 

T-Bones - two $25 gift certificates 

Children’s Museum of NH - Admission for 4 

Lindt - Gift Basket 

Seacoast Repertory Theater - $80 gift certificate 

The Music Hall - 6 tickets 

603 Brewery - Private tour and tasting for 4 

Wachusett Mountain - 2 lift passes 

Seacoast Science Center - 4 passes 

Picaboo - $50 gift certificate 

Adina White - Canvas print of La Mancha and Don Quixote Windmills in Spain 

Santa's Village - Pass for 2 

 

Gala Sponsors & Major Tech Representatives:  Currently, the following 

individuals/families/companies have come forward as Sponsors for the event (minimum $1000 

sponsorship).  We are in the process of finalizing this list.  Additionally, if any members of our Board have 

a connection to a company that may want to be listed on the banner at the Gala (and other places visually 

during the gala) or are interested in Sponsoring personally for $1000, please come speak with me soon! 

Current Gala Sponsors: Bewley Family, Ronan Family, OYC Americas, Inc., Tribe/Ball Family, Conard 

Family,  Stewart Family.  Special thanks to Kent Glossop, who several months ago purchased  20 tickets to 

be managed/distributed by the Strategic Planning Committee (Outreach Initiatives) to key 

individuals/representatives in the Science/Technology industry.  I will be delivering the tickets to the 

Committee at the March Board meeting for distribution to those individuals.  



 

 

Intent to Return Form 

 

ASD Families have been asked to declare their intention as it pertains to enrolling at ASD for the 

2019-2020 academic year.  While this is still in progress, I thought i would share with the Board the 

current numbers.  All looks to be status quo at this point in the process.  In the chart below, US  means 

“Undecided, leaning towards Staying;” UL means “Undecided, leaning towards Leaving;” and MS Only is 

only relevant to the middle school grades, giving families the opportunity to share with ASD if they only 

plan to attend for Middle School, as we can then optimize the course options for those students that will 

most easily transfer to other Districts.  The second chart below demonstrates the percentage of students 

that have actually completed the form as of this point. 

 

 

 
 

 
 
February Annual Fund Initiative: I (Heart) ASD & Gala Tix 

 

As shared in a previous email to the Board, there was a was a dollar-for-dollar match up to $10,000 for 

every Annual Fund donation made in February by ASD family Dr. Scott and Heather Bobbitt  . 
 

The final total of donations made to ASD's Annual Fund during February's challenge was 

$13,324.48, to be matched by the Bobbitt family with an additional $10,000-- for a grand 

total of $23,324.48.  

 

As many of you may remember, for every $500+ donation made to ASD, a family/company receives 2 

tickets to this year’s Spring Gala (with funds from that donation directed to offset the ticket price.)  As of 

this point, 138 families/companies are eligible for this opportunity, meaning our Spring Gala could reach 

https://www.nashuadentistdrscottbobbitt.com/


higher numbers than we have ever seen!  We are in the process of determining which families will choose 

this option.  

 

Sending Districts 

 

In order to inform future Board-level discussions, the school is providing detailed information regarding 

the number of students enrolled at ASD from various sending Districts in the state . I am setting up a table 

in this report and we will be adding to it as we pull historical information from the past few years, 

hopefully to be completed prior to Wednesday evening’s Board meeting.  I have shared this report with 

Bonnie Doyle, our Registrar, as she may be updating this data prior to the meeting, if possible. 

 

Town of 

Residence 

Enrolled in 

2018-2019 

Enrolled in 

2017-2018 

Enrolled in 

2016-2017 

Enrolled in 

2015-2016 

Amherst 14 15 16 19 

Atkinson 3 3 3 3 

Bedford 12 15 16 17 

Brentwood 1 2 2 2 

Brookline 11 9 6 7 

Candia 1 3 4 4 

Deering  2 2 2 1 

Derry 4 3 1 1 

Dunbarton 0 0 1 1 

Epsom 0 1 1 2 

Goffstown 4 3 2 0 

Greenfield 2 1 2 2 

Hancock 1 1 1 0 

Henniker 0 0 1 1 

Hollis 13 15 18 20 

Hooksett 0 0 1 2 

Hopkinton 0 0 0 1 

Hudson 38 31 24 25 

Jaffrey 0 0 1 1 



Litchfield 2 3 3 4 

Londonderry 7 4 5 7 

Lyndeborough 1 0 0 1 

Manchester 39 31 26 27 

Mason 0 2 2 1 

Merrimack 64 53 49 46 

Milford 14 16 16 17 

Mont Vernon 6 8 11 13 

Nashua 237 253 261 256 

New Boston 5 2 3 5 

Pelham 14 12 14 18 

Salem  10 4 5 5 

Swanzey 1 1 1 0 

Temple 1 1 1 0 

Weare 1 2 1 1 

Wilmot 0 1 1 0 

Wilton 7 8 7 12 

Windham 7 5 4 8 

 

 
EDie School of Excellence Selection Committee Site Visit: 
Today, I couldn't be more proud or more grateful for the tremendous support you have all given 

to the school-wide presentation for the EDie School of Excellence Selection Committee today.  I 

spoke with members of the Committee at the conclusion of the visit, and they were so impressed 

with our school, especially with our students!  You should all take pride in the way you 

represented our school, and of the good work you do every day to make this community as 

incredible as it is.  

 

9.  Faculty Report  (Sarah Frischknecht) 
 
ExploraVision News: We have two teams that earned honorable mention in the ExploraVision 
Contest. Plus, we had one team make regionals and are one of twenty-four teams in the entire 
US that made regionals. (Only one team per grade group per region can make regionals.)  Our 
students are the only New Hampshire students being honored. 



Honorable Mention: 
CGM for Life – ASD Red class (Sree, Sai, Srishti) 
Fruitful Sleep – ASD Blue class (Ivey, Aarushi, Scarlett) 
Regional Winners: 
The Epi-Patch – ASD Green class  (Amelia, Kristina, Ava, Irene) 
Regional winners are now building a prototype (doesn't need to work), and a website. They will 
compete to go to Nationals (2 teams out of the 6 in their grade bracket go to Nationals). If we go 
to Nationals Christine Rohr and Bridget Phillips, plus the four students, including one parent per 
student will all be paid for. This takes place in DC in early June. Students, if they go to 
Nationals, could get a $5,000 or $10,000 savings bond for second/first place. We will also be 
hosting a regionals ceremony at the school to provide awards to students. A NSTA and/or 
Toshiba representative will be in attendance. 
  
MATHCOUNTS:  Our ASD Middle School MATHCOUNTS team (Deetya Nagri, Amogh 
Mahadevan, Fanhao Yu, and Shikhar Gupta) won the NH State Competition last Saturday, 
March 9.  Deetya Nagri’s score qualified her to be on the New Hampshire State team who will 
be travelling to Florida in May to the national competition.  Because of ASD’s victory, Sarah 
Frischknecht was asked to coach the NH State Team for the national competition. 
  
Geography Bee:  Mary Connolly, our school level winner of the National Geography Bee, took 
the online test and has qualified to be one of the top one hundred students to participate in the 
state level of the bee to be held on March 29, 2019. 
  
From ASD Art & SPARK:  Mrs. Manni wanted to share a nice video about the “Memory 
Project” Spark session she ran.   It shows our students working on the portraits and the Filipino 
kiddos receiving portraits.  It is our artistic answer to ASD’s global awareness initiative.  View 
the video at this link:  https://memoryproject.box.com/NicoleManni.  One student (Jaya), wrote 
the following about her experience:  “At school, my art teacher sent out details of a memory 
project called Portraits of Kindness and I signed up, hesitant but interested at the same time. 
The project entailed sending portraits to children living in third world countries. As I watched 
videos of children receiving their own portraits from past years, something sparked within me. I 
wanted to bring something meaningful into the lives of these children but I was hesitant in the 
beginning; I wanted the portraits to come out perfectly. When I looked at the picture I was to 
draw, I smiled. It was a young girl, 9 years old, living in the Philippines. Her smile was bright and 
her eyes held a hint of mischief. I could not help but wonder more about her. As I traced the 
outline of her face and hair, it felt like I was building a connection with her. The fact that this girl 
would be holding the same paper I was currently drawing on, was something I could not 
imagine. As I added layers of color to her features, her portrait sprang to life and I was 
surprisingly happy with the final product. This experience strengthened my drawing abilities and 
unlocked more of my creative side. As I excitedly wait for the girl to receive her portrait, I hope 
she will be able see pieces of me in the brushstrokes of her portrait as I could see pieces of her 
through my drawing.” 
  
Destination ImagiNation:  Both of our teams won first place last Saturday at the Destination 
ImagiNation competition!  And will be heading on to the State tournament on March 30th. 
  
Author Visit:  Mrs. Bewley wanted to share the following:  “This afternoon Paula Davis, author 
of Treehouse Cupcake Girls (www.treehousecupcakegirls.com) came to ASD to speak with the 

https://memoryproject.box.com/NicoleManni
http://www.treehousecupcakegirls.com/


sixth graders about the writing process. Ms. Davis has been a journalist for more than 25 years, 
and has been published in several well-known newspapers and magazines, including The 
Boston Globe and New Hampshire magazine. She has authored more than 25 books, including 
"The Tree House Cupcake Girls" "The Turning 40 Portrait" "Early Morning Coffee" "Your Perfect 
Wedding" and "Cat Tales."  She brought in autographed copies of her “The Tree House 
Cupcake Girls” for the students who had ordered them (it was a pre-publication edition which 
the students were very excited about receiving two months before anyone else can read it)! She 
had bookmarks made for all of the students and at the end of her presentation she had a long 
line of new fans asking for her to autograph the bookmarks!” 

 
10.  Committee Reports 

● Facilities (Peter Bewley) 
Mr Bewley reports the committee continues to meet monthly, HVAC is a major topic, 
aging equipment in building being addressed; they have managed to get bldg to 70F 
during the day and 60F at night. Potential impact of updating the HVAC units is a 
concern. Electrical system is aging as well noting a power outage, electrical room 5’s 
transformer went off and caused the school to not convene due to electrical not avail for 
the IT and telephone room. A fix was done from Stellos but we do not know the root 
cause and we are looking for the reason why this occurred.  
 

● Finance (Mike Bailey) 
1. 401k Plan review. We discussed alternate vendor. The alternate vendor will be invited 
to present at the next Finance Committee meeting. Recommendation will be made 
following that presentation. 
2. Continuing to work on investment strategy policy for the Board. 

 
● Personnel (Kim Lavallee not present)  Heather MacDonald reported the committee met 

and asked for addressing some business at the end of  tonight’s meeting. Jenn Cava 
updated the committee about the search for the 504 Coord, and reported an offer has 
been extended for a FT Spanish teacher.  
 

● Policy (Greg Czuba not present) 
Heather MacDonald reported committee did meet, but there is no report. 
 

● Strategic Planning/Initiatives and Outreach (Rod Conard not present)  
Rick Bartle reported the committee did not meet, however there is work being done to 
identify people who have a relationship with tech or community as the committee is 
working on the invite list for the 20  tickets donated by Kent Glossop, 
 

● Trustee Membership (Rod Conard not present) Committee did not meet. 
 

Heather Macdonald made a motion to go into non public session, citing RSA 91-A:3, II (a) 
The dismissal, promotion, or compensation of any public employee or the disciplining of 
such employee, or the investigation of any charges against him or her, unless the 
employee affected (1) has a right to a public meeting, and (2) requests that the meeting 
be open, in which case the request shall be granted. An invitation to Jenn Cava was 
extended to remain.  



Roll call vote to enter non public session at 7:55pm: 
 
Mike Bailey Yes 
Rick Bartle Yes 
Peter Bewley Yes 
Heather Bobbitt Yes 
Patricia Casey Yes 
Heather MacDonald Yes 
Dr. Dan Moriarty Yes 
 
Public session reconvened at 8:25pm  
 
Dr. Dan Moriarty made a motion to seal the non public session minutes under RSA 
91-A:3, III Because it is determined that divulgence of this information likely would 
adversely affect the reputation of any person other than a member of this Board.  
 
Roll call vote to seal the minutes: 
Mike Bailey Yes 
Rick Bartle Yes 
Peter Bewley Yes 
Heather Bobbitt Yes 
Patricia Casey Yes 
Heather MacDonald Yes 
Dr. Dan Moriarty Yes 
 
Peter Bewley made a motion to go into non public session, citing RSA 91-A:3, II (d) RSA 
91-A:3, II(d) Consideration of the acquisition, sale or lease of real or personal property 
which, if discussed in public, would likely benefit a party or parties whose interests are 
adverse to those of the general community. 
 
 
An invitation to Jenn Cava was extended to remain.  
 
Roll call vote to enter non public session at 8:28pm: 
 
Mike Bailey Yes 
Rick Bartle Yes 
Peter Bewley Yes 
Heather Bobbitt Yes 
Patricia Casey Yes 
Heather MacDonald Yes 
Dr. Dan Moriarty Yes 
 
Public session reconvened at 9:30pm  
 
Heather MacDonald  made a motion to seal the non public session minutes under RSA 
91-A:3, III Because it is determined that divulgence of this information would render a 
proposed action ineffective.  



 
Roll call vote to seal the minutes: 
Mike Bailey Yes 
Rick Bartle Yes 
Peter Bewley Yes 
Heather Bobbitt Yes 
Patricia Casey Yes 
Heather MacDonald Yes 
Dr. Dan Moriarty Yes 
 
13.  Next Meeting 

● Next meeting date, April 10, 2019 
● Recommended agenda items 

 
Dan Moriarty made a motion to adjourn the meeting at 9:35pm, all were in favor, so 
moved. 
 
Respectfully submitted 
Heather Bobbitt 
Secretary, Board of Trustees 


